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In order to clarify the financial situation and efficiency of public hospital and 
search the appropriate measures and optimization methods for the improvement of 
financial management system、provide evidence-based decision making to establish 
the financial management system in line with national conditions and to promote long-
term development of public hospitals. This paper use the DuPont analysis and data 
envelopment analysis to study the financial system of public hospital. 
Detailed research methods are as follows: Using the method of literature, 
comparative analysis to inductively analyze the public hospital financial system of 
typical nation, financial system of enterprise and the financial system of public hospital 
in our nation; surveying the 83 financial staffs from public hospital to confirm 
implementation and existing problems in public hospital financial system; Using 
Dupont financial analysis to analyze the financial situation of the top three hospital 
from Xiamen; Using data envelopment analysis（DEA）to comprehensively evaluate 
the resource allocation of 31 provinces and cities in our country. 
 This paper found: Compared with the typical country and the company's financial 
system, the public hospital financial system of our nation lack the accounting document 
management system, the cost of the audit, loan standards and approval 
procedures,accounting computerization, etc, they also lack the contrast between the 
hospital; According to the financial survey, the new system has been recognized to be 
more scientific than the original system, but there is no established corresponding 
specialized department for management in many public hospital. For example, 41.3% 
of the surveyed people think their hospital didn’t set up the specialized organization for 
budget management, and the level of computerization needs to be improved, DuPont 
financial analysis showed that the very different rate of return on net assets in three 
hospitals as 7.18%,2.33%,1.61% respectively. The profit of the three hospitals was 















improve the level of business profits, and further enhance the level of operation and 
business profitability. DEA showed that the new financial system is more efficient than 
the original system and the efficiency of our nation is an average of 0.666 in 2012. 
There have uneconomical scale and low technical efficiency in public hospital.  
The new financial system is more scientific than old financial system,But 
problems like” the budget in public hospital is only in form, the fixed assets lack 
supervising in the whole process, the public hospital lack competition consciousness, 
and the efficiency of public hospital technology needs to be promoted, etc”still exist. 
Public hospital financial system in our nation needs to focus on budget management, 
and other aspects. For example: The performance evaluation need in accordance with 
the budget implementation, transforming the development mode of public hospital 
through scale extensive and controlling the scale of the large public hospital. 
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Dóra Endre 等（2014）指出匈牙利是最早引进 DRGs 制度的欧洲国家。
DRGs 引进始于 20 世纪 80 年代末，不同于德国的 DRG 系统，匈牙利 DRG
系统不依赖于澳大利亚精炼的病种付费（AR-病种付费）制度，匈牙利 DRG





（DPC/PDPS）。Hironori Hamada 与 Miho Sekimoto（2012）使用 2001-2009 的急
性心肌梗管理数据，利用四个指标分别对 DPC/PDPS 患者和直接付费患者进行




高医院的生产效率。Numamaker 对 13 所医院进行数据包络分析，结果发现这 13
所医院投入与产出没有位于生产前沿面，即非有效，研究还发现如果研究的医院






































































2012 年 1 月 1 日起在全国全面执行。 






















































古、辽宁省、黑龙江省 3 家三级甲等医院的数据，利用 2006-2011 年的财务报表
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